Sustainability Management Plan

Organisation: 	[Insert name of department/agency]
Responsibility: 	[Insert name of person responsible]
Date:			[Insert date that this document is prepared]
Review date: 	[Insert date that this document is to be reviewed by agency]
Report Creation:	[Insert timeframes for reporting on this work: eg. set dates/Monthly/Yearly]

Current Status [sentence to short paragraph]
Our organisation…..
examples:
· is committed to achieving sustainable outcomes on the Mornington Peninsula.
· is delivering emissions reduction / circular economy / environmental outcomes on the peninsula, and have a company policy / statement / vision.
· is beginning to undertake sustainability activities for the first time.
· is developing an opportunity analysis for sustainable procurement within this contract.
· has clear sustainability / emissions targets that reflect our strategic objectives.

Sustainability Opportunity Analysis
Procurement profile of our business: [major deliverables/type of work, size of projects / purchases, spread/value of service or goods.]
	





Gap Analysis
Complete a sustainable procurement capability gap analysis for your organisation (i.e. where your organisation is now, where the gaps are, and what actions are needed to fill those gaps).

	Description
	Score
0-5
	1. Actions required (smart goals)
2. Date for completion / review
3. Who’s responsible

	Senior management view sustainability as a strategic priority and set the tone from the top.
	
	Action/s:


Due:
Responsible:

	Senior management clearly communicate and supervise sustainability roles and responsibilities.
	
	Action/s:


Due:
Responsible:

	Sustainability is embedded throughout the organisation (for example, in procurement-related systems, policies and processes for planning, sourcing and contract management).
	
	Action/s:


Due:
Responsible:

	We have a public Sustainability Strategy / Plan / Policy with clearly identified objectives and targets
	
	Action/s:


Due:
Responsible:

	We have targeted awareness and training programs for staff and key stakeholders 
	
	Action/s:


Due:
Responsible:

	Sustainability commitments are regularly monitored and reported (e.g. annual report).
	
	Action/s:


Due:
Responsible:



For each action, assign a completion date and the individual(s) responsible for completion. 


[bookmark: _Hlk198112383]Sustainability Objectives
Based on the Gap Analysis, select one or more of the below categories which fit your business model.
1. Reducing emissions [e.g. tonnes CO2-eq reduced]
2. Improving circular outcomes [e.g. providing recycled and recyclable products, reducing waste]
3. Increasing climate resilience [e.g. improving outcomes for the resilience of community, ecosystems or infrastructure on the Mornington Peninsula]
Sustainability Targets
Examples:
1. Reduce organisational emissions by 50% by 2030, compared to a baseline year.
2. Supply 50% of goods / materials with recycled content by 2030.
3. Establish a product stewardship scheme to take back all packaging waste and end-of-life products.
4. Deliver tangible local benefits to communities or ecosystems on the peninsula, e.g. supporting community groups or businesses, planting trees.

Detail priority sustainability objectives and targets (smart Goals) from the categories you’ve selected.
	Target/Goal
	How we’ll report/measure it
	Who’s responsible

	
	
	

	
	
	

	
	
	





Reporting 
The Plan will be reviewed and updated annually, with outcomes, actions taken and progress against objectives and targets reported within the organisation and to the Shire.


Accountable Officers / Key Roles

May Dugood, Procurement Manager			Signed:			Date:


Russell Upasolution, Key Account Manager		Signed:			Date:
Resources: Vic.gov.au, MPSC Social Procurement Reporting Template
