Social Procurement / Community Support Plan
“Social procurement is when organizations use their buying power to generate positive social, economic, or environmental impact, beyond the standard value of the goods or services being purchased.” (Social Traders)
Organisation: 	[Insert name of department/agency]
Responsibility:	[Insert name of person responsible]
Date:			[Insert date that this document is prepared]
Review date: 	[Insert date that this document is to be reviewed by agency]
Report Creation:	[Insert timeframes for reporting on this work: eg. set dates / Monthly / Yearly]
Current Status [sentence to short paragraph]
Our organisation is…..
examples:
· committed to advancing social and sustainable objectives through procurement, in accordance with our Social Procurement / Community Support Policy.
· beginning to undertake Social Procurement activities for the first time.
· developing an opportunity analysis for social procurement within this contract.
· Has begun applying company-wide social procurement initiatives to local opportunities for this contract.
· Has clear targets for Social Procurement in defined cohorts that reflect our business’s strategic objectives.
Social Procurement Opportunity Analysis
Procurement profile of our business: [major deliverables/type of work, size of purchases, spread/value of service or goods.]
	




Prioritised Cohorts: Cohorts with barriers to employment that are a good fit for the work we do, or things we buy are:

Resources: Vic.gov.au, MPSC Social Procurement Reporting Template
 ☐	Indigenous
 ☐	All Abilities
 ☐	Women’s Equality and Safety
 ☐	Long-term Unemployed
 ☐	Disengaged Youth
 ☐	Single Parents
 ☐	Asylum Seekers and Refugees
 ☐	Neurodiverse
 ☐	Other – provide details:

	






Gap Analysis
Complete a social procurement capability gap analysis for your organisation (i.e. where your organisation is now, where the gaps are, and what actions are needed to fill those gaps).

	Description
	Score
0-5*
	1. Actions required (smart goals)
2. Date for completion.
3. Who’s responsible

	Senior management view social procurement as a strategic priority and set the tone from the top.
	
	Action/s:


Due:
Responsible:

	Senior management clearly communicate and supervise social procurement related roles and responsibilities.
	
	Action/s:


Due:
Responsible:

	Social procurement is embedded throughout the procurement function (for example, in procurement-related systems, policies and processes for planning, sourcing and contract management).
	
	Action/s:


Due:
Responsible:

	We have an embedded Social Procurement Strategy +/- Targets
	
	Action/s:


Due:
Responsible:

	Our procurement systems, policies and processes ensure compliance with Social Procurement Framework requirements (e.g. identifying social procurement practices and considerations that are appropriate in different types of procurement activities)
	
	Action/s:




Due:
Responsible:

	We have targeted awareness and training programs for staff and key stakeholders (eg. procurement teams, project managers, senior management, and the broader group of buyers)
	
	Action/s:



Due:
Responsible:

	Procurement spend is actively monitored to ensure that value-for-money outcomes are achieved, considering financial and non-financial factors including:
• the total benefits and costs over the life of the goods, services or construction being procured; 
• environmental, social and economic factors; and
• any risk related to the procurement.
This process includes social procurement commitments.
	
	Action/s:










Due:
Responsible:

	Social procurement commitments are monitored and reported.
	
	Action/s:

Due:
Responsible:




* Scale where 0 = yet to start and 5 = fully set up.
Social Procurement Objectives
Based on the Gap Analysis, select one or more of the below categories which fit your business model. 
☐ 	Employing Social [employing directly from these cohorts]
☐ 	Supply Chain - Goods [Goods ordered through a social enterprise]
☐ 	Supply Chain - Services [Services subcontracted by a social enterprise]
☐ 	Championing Local Social Enterprise Market Development [eg active FSEIH Champion, sponsorship of a local social enterprise through Social Traders Grow program or equivalent]
☐ 	Supporting Local Social Enterprise [eg corporate volunteering, pro bono work or training]
Detail priority social procurement objectives (smart Goals) from the categories you’ve selected.
Examples:
1. Engage a local Indigenous catering social enterprise for our contract’s catering needs by the end of March.
2. Maintain Supply Nation membership and see if we can include some Indigenous workers in our trainee programs by Dec 2025.
3. Add compulsory Indigenous and/or Disability Awareness training to prepare all staff for our future trainees. Training to be underway by Sep 2025.
4. Find a Social Enterprise for our landscaping and replanting deliverables asap / by Oct 2025.
5. Build Social Procurement into our supply chain. Ask all prospective subcontractors to build a Social Procurement element into their offer. Ongoing – procurement templates to be completed by end of June 2025.
6. Maintain active status as Frankston Social Enterprise and Innovation Hub Champion for 2025.
7. Our goal is to have at least 10% of our subcontractors social enterprises throughout 2025.
	Goal
	How we’ll report/measure it
	Who’s responsible

	
	
	

	
	
	



Accountable Officers / Key Roles

May Dugood, Procurement Manager			Signed:			Date:

Russell Upasolution, Key Account Manager		Signed:			Date:
