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PURPOSE

To inform Council with regard to the invitation by the Timor Leste Government to the Shire to sign a
‘Municipal Agreement’ to formalise its long-standing relationship and provide assistance as appropriate
in its transition to local government.

BACKGROUND

The Timor Leste Government through Local Government Victoria (LGV) has invited key local
government authorities to provide assistance and advice in its transition to local government via a
formal agreement.

Due to its record of support for the people and government of Timor Leste and the community of
Lospalos for over a decade which has included the personal involvement of several Councillors, the
Shire has been invited to consider providing support to the District of Lautem, within which the Lospalos
sub-district is situated.

Attached correspondence from LGV (Attachment 1) confirms that through the proposed agreement
the Timor Leste Government aims to achieve “more formal, structured and organised relationships
with its partners to support locally responsive governance and infrastructure in its local communities”.
It sees the Municipal/District Cooperation Agreements as the central vehicle for coordinating and
delivering the future support and cooperation to meet community aspirations for regional development
in Timor Leste.

To provide background with regard to the Shire’s relationship with Timor Leste, in May 2000 a
friendship relationship was formalised between the Shire and the sub-district of Lospalos. This was
subsequently strengthened in 2004 by the establishment of the Friends of Lospalos East Timor Special
Committee as a Section 86 committee. In 2008 at a conference in Dili attended by the Mayor, Cr.
Bev Colomb, on behalf of the Shire, a Memorandum of Understanding was established, which
recommitted the Shire to its support for the people of Lospalos. The Special Committee is currently
chaired by Cr .Tim Rodgers and continues to operate effectively, resourcing a wide range of
development projects for the Lospalos community.

Council will recall a visit to the Shire in July 2014 of two senior administrators from the District of
Lautem/Lospalos, where a Letter Under Seal was provided to each administrator to confirm our
ongoing friendship/relationship. In the spirit of the proposed Municipal Agreement, the Letters Under
Seal committed the Shire to “collaborating with the Timorese district management of Lautem” and
“sharing our knowledge, skills and experience to support the decentralisation process and the
establishment of new district municipalities”.
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DISCUSSION/ISSUES

In relation to levels of commitment and support, attention is drawn to Clause 2 of the Draft Municipal
Agreement which states that “the Victorian Municipality of ... will cooperate with Timorese District
Management of … according to their respective resources…”.With regard to any financial implications
of the proposed Municipal Agreement, it is noted that LGV has confirmed that:

1. The nature of support that the Mornington Peninsula Friends of Lospalos has provided over time
is entirely consistent with the requirements of the Agreement which Council is being invited to
sign with Lautem.

2. The Agreement is “non-binding and requires no formal commitment of resources beyond that
which has characterised the relationship in the past”. It is noted that the attached
Action/Implementation Plan (Attachment 2) provides a range of potential sources for external
program funding where required.

A more detailed understanding of the provisions and potential implications of the Municipal Agreement
for the Shire can be best understood by reference to the attached correspondence from LGV, the
draft Municipal Agreement (Attachment 3) and the proposed Action/Implementation Plan, which has
been the outcome of recent discussions between LGV and the government of Timor Leste.

Relevant to consideration of this matter, it is noted that at its meeting on 13 November, the Friends
of Lospalos Special Committee, chaired by Cr. Rodgers, considered the matter of the Municipal
Agreement and resolved that “With regard to the proposed Municipal Agreement, having considered
the issues, Friends of Lospalos Special Committee recommends that MPS consider signing the
proposed Municipal Agreement forthwith, to formalise the relationship”.

OFFICER DIRECT OR INDIRECT INTEREST

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

CONCLUSION

The signing of the proposed Municipal Agreement by the Shire formalises its long relationship with
the Timor Leste Government and the people of Lautem and Lospalos without any formal commitment
of additional resources.

The Shire can take pride that due to its record of support for the people of Timor Leste it is one of a
few Victorian municipalities invited to assist the Timor Leste Government in its transition to local
government.

RECOMMENDATION

That Council resolves to sign the Timor Leste Municipal Agreement (Attachment 3) to
consolidate the Shire’s ongoing relationship with the District of Lautem and the people of
Lospalos.

1.

That any future requests for resources or support by the District of Lautem pursuant to the
Agreement are brought to Council for decision.

2.
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COUNCIL DECISION

Moved: Cr. Rodgers
Seconded: Cr. Fraser

That the recommendation be adopted.

Carried

VIEW ATTACHMENT 1

VIEW ATTACHMENT 2

VIEW ATTACHMENT 3
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www.mornpen.vic.gov.au/files/e6a92f5c-3799-4d57-a758-a3fc00b6409b/141512ca_att_311_1.pdf
www.mornpen.vic.gov.au/files/0389bb84-830d-4873-9afa-a3fc00c3f8ae/141512ca_att_311_2.pdf
www.mornpen.vic.gov.au/files/a711c6da-05a9-4b15-81be-a3fc00c44eaa/141512ca_att_311_3.pdf
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