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3.8 Mornington Peninsula Friends of Lospalos Annual General Meeting 2019 and 
Friends of Lospalos Executive Meeting 1 March 2020 

 
Prepared By Chris Munro, Manager - Social Planning and Community 

Development  

Authorised By Head of Governance and Legal  

Document ID A9630975 

Attachment(s) 1. Minutes of the Annual General Meeting held on 28 
November 2019   

2. Chairperson’s Report   
3. Financial Report to the Annual General Meeting for the 

Year Ending 30 June 2019   
4. Minutes of the Friends of Lospalos Executive Meeting 

held 1 March 2020   
5. Casual Vacancy Nominees’ Curriculum Vitae   
6. Projects and Milestones Review, 27 March 2017   
7. Role of Councils in Municipal Partnerships, Local 

Government Victoria   
8. Enhancing Capabilities and Leadership in Timor-Leste’s 

Public Sector    

 
PURPOSE 

The purpose of this report is for Council to receive the Minutes of the Mornington Peninsula 
Friends of Lospalos Special Committee (Committee) Meeting held 28 November 2019 
(Attachment 1); and the Friends of Lospalos Executive (Executive) Meeting held 1 March 
2020 (Attachment 4) and to endorse the appointment of the Executive as detailed in the 
Report.  

BACKGROUND 

The Mornington Peninsula Shire (the Shire), together with the Mornington Peninsula 
community, has had a special friendship relationship with Lospalos, Timor-Leste (formerly 
East Timor) since 2000. 

Council, at its meeting held 18 October 2004, established as a Section 86 Committee – the 
Mornington Peninsula Friends of Lospalos East Timor Special Committee. An Instrument of 
Delegation was endorsed by Council at its meeting of 7 March 2005.  

A Memorandum of Understanding by all parties was signed in 2008. 

In 2014, the Timor-Leste Government through Local Government Victoria (LGV) invited key 
local government authorities with friendship relationships to formalise its assistance, advice 
and support as Timor-Leste moves to provide better services to their local population and to 
establish local government in its districts.  

The Municipal Cooperation Agreement authorised by Council resolution on 15 December 
2014 and was signed in January 2015 by the Mayor, Chief Executive Officer and Timor-Leste 
Vice Minister of State Administration. The Agreement, and its operation is further explained 
in the document ‘Role of Councils in Municipal Partnerships, Local Government Victoria, 
November 2018’ (Attachment 7).  

The Committee is essentially a ‘Community to Community’ and ‘Local Government to Local 
Government’ committee with its focus being on fundraising for much needed community 
development projects recommended by the Lospalos community leadership, the Mornington 
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Peninsula Friends of Lospalos and provision of services and in accordance with the 2015 
Municipal Cooperation Agreement. 

The Committee meets monthly and its meetings are open to all members of the Friends of 
Lospalos as well as members of the public. Executive representatives meet regularly with the 
Victorian State Government Local Government Timor Leste Partnership Network. There are 
15 participating Victorian Councils. 

The Committee’s Projects and Milestones 2013 to 2016 were reviewed, and the results 
reported to Council on 27 March 2017 (Attachment 6). The Committee has reported annually 
to Council.  

The current Executive consists of community volunteers, with Cr Hugh Fraser appointed as 
the Council representative and Mayor, Cr Sam Hearn and Cr Julie Morris appointed as the 
substitute representatives. 

The Instrument of Delegation and Rules of the Committee under which the Committee 
operates requires that following the Annual General Meeting (AGM), a report be provided to 
Council.  

Attached to this report are the following documents: 

 Minutes of the AGM held on 28 November 2019 (Attachment 1); 

 Chairperson’s Report (Attachment 2); 

 Financial Report to the AGM for the year ending 30 June 2019 (Attachment 3); 

 Minutes of the Friends of Lospalos Executive Meeting held 1 March 2020 (Attachment 4); 

 Casual vacancy nominees’ curriculum vitae (Attachment 5); 

 Projects and Milestones Review, 27 March 2017 (Attachment 6); 

 Role of Councils in Municipal Partnerships, Local Government Victoria, November 2018 
(Attachment 7); and 

 Victorian Government Timor-Leste Program 2018-2021 “Enhancing Capabilities and 
Leadership in Timor-Leste’s Public Sector”, Department of Premier and Cabinet, 
November 2018 (Attachment 8). 

DISCUSSION 

Positions on the Executive are declared vacant at the AGM and nominations called for. 
There were 12 positions for executive places allocated under the Rules for election. The 
Executive were declared elected and consisted of the following:  

 Chairperson – Ms Xiao Li Ma; 

 Deputy Chairperson – Mr Graham Pittock; 

 Secretary – no nomination submitted; 

 Treasurer – no nomination submitted; 

 Fundraising Convenor – no nomination submitted; and 
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 Executive Members – Ms Cate MacMillan, Ms Debbie Allum, Ms Linda Wimetal and  
Mr Ollie Wimetal.  

There were no nominations submitted for three further Executive member positions.  

There are also two positions for Councillor Representatives to be determined annually by 
Council. Council at its meeting held 26 November 2019 appointed Cr Hugh Fraser as 
representative and Mayor, Cr Sam Hearn and Cr Julie Morris as substitute representatives.  

Executive quorums were unable to be secured for meetings on 13 and 20 February 2020. 

A meeting of the Friends of Lospalos Executive was convened and held on 1 March 2020, to 
approve members filling the casual vacancies under Rule 7.10. Nominees curriculum vitae 
were circulated at the meeting and have been attached to this report. (Attachment 5).  

The Executive were declared elected and consist of the following: 

 Chairperson – Mr Timothy Rodgers; 

 Deputy Chairperson – Mr Graham Pittock; 

 Secretary – Ms Xiao Li Ma; 

 Treasurer – Mr Harry Pittock; 

 Fundraising Convenor – Ms Colleen Hammond; and  

 Executive Members – Ms Cate MacMillan, Ms Patricia Ball, Ms Lucille Rodgers,  
Ms Virginia Brook. 

The Friends of Lospalos Executive is requesting that Council endorses the appointment of 
the executive members outlined above. 

ISSUES 

Friends of Lospalos maintain a membership list of some 260 people, local people and almost 
a thousand following its Facebook page. It works tirelessly each year to achieve fundraising 
to enable it to support projects based in Lospalos using a principled approach recognising 
key principles of community development practice such as: 

 Respect and support for Timorese led decision making; 

 Sustainable long-term assistance; 

 Relationships are based on partnerships of mutual respect and collaboration; 

 A community led development approach; and  

 Implementing the 2015 Municipal Cooperation Agreement. 

Fundraising in the past year has seen projects completed as noted in the Chairperson’s 
report, including: 

 Donation of US$4,090 to the Serpentine ADM Nuns Foundation Lospalos to provide  
21 young disadvantaged early school leaves with job-ready skills; 

 Donation of US$4,982 for NGO Esperance Learning Centre to provide English language 
courses for 50 local students – 29 male and 21 females; 
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 Preparatory investigative work for three new capital works projects: 

O Cacavei village – Youth Training Centre construction – US $4,942.50; 

O Lore 2nd village – Community Literacy Centre rehabilitation – US $9,490; and 

O Maulo’s sub-village – Multifunctioning Building Projects – US $2,074; and 

 Preparatory work for the ‘Specs for Los Palos ‘project. 

Without the support of the Mornington Peninsula community, well known for its generosity 
and sense of justice and humanitarianism, the projects would not be able to be achieved. 

OFFICER DIRECT OR INDIRECT INTEREST 

No person involved in the preparation of this report has a direct or indirect interest requiring 
disclosure. 

CONCLUSION 

The Mornington Peninsula Friends of Lospalos Timor-Leste Special Committee has fulfilled 
its obligation as a Special Committee appointed by Council under section 86 of the Local 
Government Act 1989, by holding its AGM and forwarding the Minutes and associated 
documents to Council. 

RECOMMENDATION 

1. That Council receives and notes the report titled Mornington Peninsula Friends of 
Lospalos Annual General Meeting 2019 and the Friends of Lospalos Executive Meeting 
1 March 2020. 

2. That Council acknowledges the appointment of the 2020 Executive as follows: 

A. Chairperson – Mr Timothy Rodgers; 

B. Deputy Chairperson – Mr Graham Pittock; 

C. Secretary – Ms Xiao Li Ma; 

D. Treasurer – Mr Harry Pittock; 

E. Fundraising Convenor – Ms Colleen Hammond; and 

F. Executive Members – Ms Cate MacMillan, Ms Patricia Ball,  
Ms Lucille Rodgers and Ms Virginia Brook. 

3. That Council thanks the Friends of Lospalos, its Executive and Council officers for their 
excellent work for the people of Timor-Leste. 

COUNCIL DECISION 
 
Moved: Cr Fraser 
Seconded: Cr Brooks 

That the recommendation be adopted. 
Carried Unanimously
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