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ACKNOWLEDGEMENT
OF COUNTRY

GippSport and Mornington Peninsula Shire proudly
acknowledges the Bunurong People of the Kulin Nation as
the Traditional Owners and Custodians of this land.

We pay respect to their Elders past, present, and emerging, as
well as to all First Nations communities who significantly
contribute to the life of the area.
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Michelle Harris (she/her)

Manager Sector Development &
Consulting- GippSport

President Swimming Victoria

Passionate Sport Volunteer for almost 40
years
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Agenda

Housekeeping Action Planning
Gender Equity Recap Celebrating Success
Self Assessment Next Steps & Where to go for help
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Welcome & Introductions

Getting to know each other: _fv
A
g | ®© 3

Introduce yourself, include the club you are from
and your role at the club

What brought you along to this session tonight?
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What is Gender Equality?

While gender equality Is the goal, gender equity Is the
process that gets us there.

« Equality means giving everyone the same resources.
« Equity means giving people the support they need to
reach the same outcomes—recognising that some
groups have faced barriers.

So, In sport, we often start with gender equity actions
In order to achieve gender equality over time.
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Why is Gender Equity in Sport Important?
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it's fair Lo say

that sport can be as important
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Why Gender Equity in Sport Matters ¢

®
Participation Opportunities ‘
Ensures equal access for all genders to
engage in sports activities. .
Diverse Leadership [
Gender Equity Promotes inclusive leadership for better . .

in Sport

decision-making and innovation.

Safe Environments

Creates respectful spaces where all .

participants feel supported.
‘i Role Modelling

Inspires young people by showcasing ®

gender-equitable leadership and

success. .
Compliance and Alignment .
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Aligns sports clubs with equity policies
and community standards.



Fair Access Principles |

Creating more welcoming, safe and
Inclusive environments

2. Ensuring everyone can fully participate In
all aspects of community sport

3. Ensuring women and girls have equal
access to and use of community sport
Infrastructure

4\ 4. Ensuring equitable representation of

| women and girls in leadership and

Levelling the playing field \for
women and girls in sport and w— - “
“*active recreation in Victoria. - governance roles

5. Supporting all users of community sport
Infrastructure to implement gender equity

6. Prioritising groups committed to ongoing
equal access of community sports
facilities
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Fair Access at Mornington Peninsula Shire

#ChangeOurGame

Council Policy YA

Sports Club Management Policy MORNINGTON

Objective Reference: A12499444

1.0 AUTHORITY

Local Government Act 2020

Council and Wellbeing Plan 2021-2025

Climate Emergency Plan — Ensuring Our Future 2020
Community Facilities Tenancies Policy 2005

Crown Land Act 1978

Retail Leases Act 2003

2.0 INTENT

To provide a framework for consistent, equitable and transparent management and use of sport facilities by
clubs to maximise the benefit to the Mornington Peninsula community. The policy provides for:

¢ Inclusion and Equity - to encourage clubs to provide inclusive sports environments for community
members of all genders, ages, abilities, backgrounds and identities.

¢ Best Practice Governance - to allocate sport facilities to clubs demonstrating good governance
through all operations including financial, statutory and Council Licence Agreement compliance.

¢ Participation & Facility Usage - to foster lifelong participation in sport through club development
opportunities and optimising multi-use and shared use of sport facilities and improving access to
community infrastructure for women and girls.

* To allow new innovative sports to develop.

¢ Service Cost Contribution - recognising the benefits of participation in sport, the Shire and clubs will
both contribute to the cost of facility use with:
o The Shire subsidising the cost of facility use by clubs; and
o Clubs contributing a fee based on the quality, standard and level of facility use.
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Workshop Activity

Why Is gender equality important to
you?

What barriers to gender equity have you
noticed at your club?
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Action Planning- Getting Started

25 sportaus.gov.au/club-development

:\us‘n'alinn Government \\ A I S

Australian Sports Commission

(=

Game Plan

Supporting clubs and sports to build capability

Overview

The Australian Sports Commission [ASC] is focused on improving the capability of
sporting organisations to create an effective and sustainable national sport sector. The
ASC supports club development through its free online platform, Game Plan.

Game Plan is a free online platform that allows sporting clubs of all sizes to get Wh “
insights into their current capability in key areas of club administration. then supports at is Game Plan?
ongoing club development with a suite of tools. i s U P e e e v

Clubs assess and evaluate their own environment. identifying their unique strengths
and potential areas for improvement.

#ChangeOurGame
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Self Assessment Tool- The Why ©

o You are not alone, there are a range of resources designed to help sporting ®
clubs identify barriers in place based on research and consultation with .
women and girls. ®
o ©

o |t Is a starting point that you can track progress against

o It helps you to develop an evidence based strategy and tailored actions

o Easy and simple wins O

o Prioritised/ Scale- you can only implement actions to the resources available

o We know what works! .

o Broken down into 6 areas .
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Terminology Quiz

? Paid Roles as compared with Volunteers
? Male/ Female as compared with Women/ Men
? Non-binary/ Self described/ Prefer not to say

? Ally/ Allies

? Bystander

? Change Our Game

? Fair Access
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Club name:

Year:

Number of people involved:

This section is for your club to record the number
and gender breakdown of players, volunteers and
staff in key club roles. This can be used as a baseline
and can help demanstrate the different positions that
wormen and mean currently play within your club and
where the club could patentially improve.

Women/ Men/
Girls Boys

Indicator

Junior Players (<18)

Senior Players (18+)

1. Club Information

I & section is not relevant 1o your club, simply write
MNFA (not applicable) in the square. A space has
also been provided if you wish to include ather,
additional roles.

Mon- Self- Prefer not
binary described to say

Paid Staff

Committee Members

Coaching Roles

Team Management
Roles

Officials: e.g. referees/
umpires, scorers.

Other Volunteers
Please specify (e.qg.
canteen manager):

#ChangeOurGame

Informs
Decision-
Making
Supports strategic

decisions on
resources

Identifies Gaps I:Iﬂ:n

and Barriers

Reveals
underrepresentation
and access issues

Measures
Progress

Tracks outcomes
and adjustments
over time

Demonstrates
Accountability

Builds trust through
transparent results

Supports
Funding and
Advocacy

Strengthens grant
applications and
advocacy
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2. Leadership

“You can’t be what you can’t see”
- Do you have women In a range of .
different roles

- What policies do you have in place?

For wour eporling arganisation to be welcoming and
inclusive it i impartant that the chub has leaders that
are on board and commitied to making change.

[ ] [ ]
Hawing gender balance in leedership roles
aliows for the views and experience of all to ks — a I u a I
expressed, which mears that thare will be greater

representation of women and girle inferests when
planning and decisions are taking placs

- Who deals with issues when they arise/

z B
2 z
= =
Statement e =
Cwr cluln etrives for 40% or mora of Commities of

Management [or equivalent) that i famala. |

Cur club Bneuras women are actively involvad
or have thei voices heard in all planning and | | | | |
decision making r.e the commitiee or faedback

procese, ete.

n
Cur club provides a developmental pathweay - M e n a S A | I es
or etratagy for wormen [eadarship opportunities
i.e. or plan to recruit. retain and train women for

lzadership roles euch as coach, captain, officals,
edministrators, voluntears and committes roles.

L]
Cour club ensures that for paid and appainted D
roles, men and women receie equal pay for the - ra e g I C a n
same role. E.g. edministrators, cosches, and
ather geme-day officials/staff

Cur club lesdership leads by example and has
the courage to call cut antisocial behavior
E_g. Bystander training for &l leaders — L

Total f20

- Education and training
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3. Club Culture

“Does everyone feel welcome and

iIncluded”

Through varicus polcies, proceduras and practices,
gporting clubs have an opportunity to address the
barriers that may patentially inhibit women and girls
from participating within & chb.

(b aposm e - Broad range of images on social media

rmne women and girls im, whech imlurn can k=ad 1o
imgrowve club mambership:

(L) flarey
() Apeuoiseang
(g} Ayuanbaiy

(#) =fEmpy

(o) 1aaaN

- Simple and inclusive language

Statement

Cur club has & memiber protection policy that
cowers against gender, saxuality, race, ethnicty,
digability cultural beckground. religion and aga. It
= promoied and communiceted 1o its members.

- Responsible sideline behavior

Cur club hae a formal feedback process for any
considerations or complaints thet we encourage
mambers 1o use. We ensura to act and respond
to feedback accordingly.

|

L L
| —
|

||

All club evernts {social, official etc.) are family
friendly, accessibla and inchesive of all

| - The voices of women and young people

Cur club celebrates women and girka at all levels
of the club including teame and thoss behind the

scenes. E.go team photos and trophies  flegs are L]
equaly daplayed around the club room in chear
vienw, acknowladgments at award nights eic.

Cour cub u=es images that reflect our broad
memtarship, inzluding women, paople of al . )
gendars, duerse cultures, paople with & disabiity | | | |

e - We show respect to all members of the

Female role models (e.g. sporswomen, coaches, 1
eic.) are considered and invitad as special guests

whEn running eents for our membars.

Simplifyng language when sending messeges o
members iz considered to allow understanding
eoroes cultures and ages (incuding children). e

Cur club is continually and actively working to [ 1
mprove its culture to be & welcoming pleca
for all women and gifa — -

Total

||
||
.
L] L

community- First Nation, Multicultural,
LGBTIQ+

|
HpEpN

14 Gender Inclusive Sports Club Toolkit
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4. Membership and Engagement

Research shows that the motivators and enablers
for wiomen and girk peficipeting in sport vary 1o
thoae of men and boya.

Lot corsdrwhhr o he's “Who are your mem bers and what do

Ta grow memibership and engagement of women
and girs within your club conssder the points below.

(o) sanep
() Ayuanbaig

they like about your club”

Statement

Cur chub has targeted strategies to recruit women
&nd girls to cur activities. E.g. reaching cut to
schoole, community groupe, ‘bring your friend/
sigter’ Day, word of mouth etc.

- Modified sport programs

Or club provides development pathways for
wiormen and gifs in spor

Cur club prosades a renge of non-traditional
sporting activities. including modified sports,
social, imroductony and non-competitive
opportunities for new or retuming participants

- Target strategies

[ | L

] ][] weme
T T[] @ mossno
[ ][]
L] e

Our club prosades a range of social sporing

e - Financial hardship policy

Cider women
+  Waomean with disabality
+ ‘Women from CALD beckground
+ ‘Waomen whao identify as Abaonginal and/or

- Regular and transparent communication

Our chubn addresses barriers o access

for memibers e.g. finances. uniforms and
equipment. E_g offering payment plans

1o those requiring support

Our club has efrategies to accommaodate 1 |
parental caring responsibilities. E.g. flexibla

limes for @ameae and iraining Sessions.

Cur chub has a persan responsible for welcoming I ]
End ansuning all new mambars sre provaded with
eccessible membership and club information.

Total

with members

S L L

Gender Inclusive Sports Club Toolkit 15
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S. Volunteers and Employment

When allocating club rakes, it B important 1o select

individuals based on their skill level or interest,

ther them assuming posil bazed an gende
1 clubs alzo provide great opportunit
members to leam and develop new ekills by o]
timg in differant roles il
E‘Ir o
= =
z g & &
< 3 2 - B
= = = =
Statement 2 = M ] -

Cur club Bima 1o incresss the gender balance in
gl club roles &nd ensures that the allocation of | | | | |
volumaer/peid positiona doesn't reinforce gender

steraotypes a.g. onky women ans in the cantesn

Cur club provicles poeition descrptions eo
every member underatands the responsibiities

for each club role.

Cur club actively encouwrage and tap women
on the showlder 1o participate and involved in | | | | |
voluriteer or employmeant roles

Cur club provides equal amounts of training [ 1 I
development and mentoring for both women

end men volunteers and/or paid employeas.

Total e

#ChangeOurGame

“We are grateful for our volunteers”

Do you have women in a range of
different roles, gender stereo types do
not limit the roles of women
Documented role clarity

Showcase the work of women, men to

acknowledge

Pay equity and respect for Paid roles
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6. Facilities

“Fair Access to Facilities- what does this mean?”

- Facilities are rotated between teams fairly

Given the many bensfits sporing clubs provide to
the individual through social, phvwsical and mental
wall-baing. it is imponant to engure that thesa
facilities are soceesible and eafe to all. A eporling " " .
facility can either enatile or imit the imvolverment

of women and girls 1o & club by how inclusive it - u I S I n S I n C a n g e ro O I I I S
may be. 1t is important that everyone feels safe and

walcome in all aress of a eporting chub.

Although updating fecilites and pavilions is ane
aspect, there are also other things a club can do
with the facility to enaure it is inclusive and enaure
equitable soccass to all within the community.

- Women involved in the design of new facilities

(2) fneuoiseaap
{g) Ajuenbeauy

{0 sanap
{1} Appuey

Statement

Cur facility has esparata {or aliecated) change
roome with toilet and shower facilities that are
cleary and appropristely lsbelled for both fermale
end gender diverse players, umpires and coaches.

- Responsible service of alcohol

Cur club has a pobcy that sfates; individuals can
use the gendered facilties (loilets  showers /
change rooma) consistent with their preferred
gender identity.

L L
e

- Naming and sharing of changerooms

Cuwr car park has deaignated accessiblz parking

- Memorabilia on walls

Cur club enewres that acocessible pathways,
ramps and doorways ane abweye clear.

L)L
H N
L]

To ensure feelings of safety, all our fecility lights
era currently working and are appropeiately ussd
until all gemes and trainings are finishad.

Safety of umpires and officials

Cur club ensures equal and fair allocation
of faciities for women and girl's teams
when scheduling games, events and
fraining sessions and imes.

L LR LR

L LR L L
B LD L LB L P L oo

Cur change rooms and/or toillats are clean

and tidy, and sanitary bins are available in |

enery cubicke. e L
Cur facility ensures adequate baby [ 1

changing and feeding ar=a that both |

mn and wWomen can access. — -
Total

Gender Inclusive Sports Club Toolkit 17
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What would success look like?

Looking ahead 5 years what are some realistic targets?

v Action Plan Implemented

v Increased participation humbers

v Updated competition formats

v Women In Leadership/ Committee/ Coaching roles
v' Supportive Environment

v Improved access to facilities

v Women and Girls into pathway programs

#ChangeOurGame G TS Simuniy
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Action Plan Development

Today's date:

Activity Lead by Due by

Comments:

#ChangeOurGame

Complete date

T

Specific
Measurable
Achievable
Relevant

Time-based

Make your goal specific and narrow
for more effective planning

Make sure your goal and progress
are measurable

Make sure you can reasonably accomplish
your goal within a certain time frame

Your goal should align with your values
and long-term objectives

Set a realistic but ambitious end date to clarify
task prioritization and increase motivation

MORNINGTON
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= WAYS TO CELEBRATE
Celebrating e e

- Share Stories and Successes
Wins

Highlight achievements through newsletters,
social media, and local media. ‘

Host a Celebration Event '

Organise a morning tea, club BBQ,
or awards night

Use Visuals and Signage . ‘

Display posters, photos, or timelines
showing your journey

Acknowledge and Thank
Volunteers
Publicly recognise those who led or .

supported efforts

Other Ideas?

Collaborate and Celebrate
Publicly

Partner with local councils, schools, or
community groups O

Celebrate Progress, ‘

Not Just Perfection

Share the small steps: a new policy, .
better representation

Use Sport as the Platform

Dedicate a match or round to promoting

#ChangeOurGame GTS iy
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Next Steps

For you and your club:

Discuss this workshop with your Committee

Finish your Checklist and Action Plan

Register for Game Plan (if you haven't already)

Read the Shire’s Fair Access webpage:

https://www.mornpen.vic.gov.au/Activities/Sport-Recreation/Club-Development-and-Support/Fair-Access

Celebrate your success and tell people about it! \

#ChangeOurGame GTS Sty
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Please give us
your feedback

https://forms.monday.com/forms/a9b76f27bfe4fd66c5718cff09b5c870?r=usel

#ChangeOurGame G TS Simuniy
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Have a
Question?

Michelle Harris (She/Her)

Manager Sector Development & Consultant | GippSport
Phone: 0458 145 596 | Email: michelle@gippsport.com.au

Kimberley Castiello (She/Her)

Women in Sport Participation Coordinator
Phone: 0466 818 237 | Email: Kimberley.Castiello@mornpen.ic.gov.au

#ChangeOurGame G TS Simuniy
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